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Agenda
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ABOUT GRIFFIN & STRONG, P.C.
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Firm specializes in:
• Procurement research
• Training
• Supplier diversity consulting
• Contract compliance
• Program development

Most qualified team in the industry:
• 6 Juris Doctors
• 2 Ph.Ds. in Economics
• Ph.D. in Social Psychology
• Ph.D. in Anthropology

No study conducted by Griffin & 
Strong has ever been challenged
or overturned in court.

Lawyer

About Griffin & Strong
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Project Executive, Rodney K. Strong has unmatched 
expertise, serving as Director of the City of Atlanta’s 
Department of Contract Compliance, project manager on 
the first post-Croson disparity study, and as principal 
architect of the City of Atlanta’s distinguished MWBE 
contracting program.

Principal Investigator, Dr. Vince Eagan is one of the 
foremost experts nationwide, conducting over 140 studies 
& successfully defending 6 studies as expert witness. 

Senior Economist, Dr. Gregory Price 25 years of economic 
analysis of discrimination and disparity of employment, 
private sector contracting, lending and public contracting

In good hands
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OBJECTIVE & PURPOSE

OF THE STUDY
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The Objective of the Study
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Purpose of the Study | The Legal Approach
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METHODOLOGY &

TECHNICAL APROACH
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Technical Approach
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Policy
Review

A thorough evaluation of 

LSC’s Purchasing Policies, 

including both document 

review and staff interviews

Is there a discrepancy in policy 
as written and policy as 

implemented?

Do policies, as written, present a 
barrier to HUB, MBE, WBE, SBE, 

VBE and/or SDVBE firms?

Are those policies understood 
by staff?

What policies can be modified to 
promote inclusion?
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Relevant Geographic Market Analysis
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Utilization Analysis

Utilization/Availability Analysis

Threshold Analysis Availability Analysis
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Disparity Analysis
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Private Sector Analysis
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Community Engagement & Anecdotal Evidence

Informational 
Meetings

Anecdotal 

InterviewsAnecdotal Interviews
Survey of

Business Owners
Public Hearings

Focus Groups
Business, Civic, & 

Trade Organization 
Meetings

Email & Social Media 
Comments
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FINDINGS &

RECOMMENDATIONS
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Findings & Recommendations
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PROJECT TIMELINE
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Timeline

Fall ‘23

•Workplan/Schedule

•Data Assessment Meeting

•Kick off Meeting

•Collect Quantitative Data

Winter ’23 – ’24

Spring ’24 – Summer ‘24

Fall ’24 – Winter ‘25

Winter ’25

•Informational Meeting Promotion 
Begins

•Quantitative Data Collection Plan

•Anecdotal Interviews Begin

•Case law Review Begins

•Policy Review Begins

•Website is Launched

•Data Analysis, Preparation, & 
Completion

•Draft Report

•Anecdotal Interviews Completed

•Additional Anecdotal Evidence 
Collection

•Focus Groups, Public Hearings, 
Organizational Interviews

•Launch Survey of Business Owners

•Draft Final Report

•Executive Summary

•Final Presentations
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What happens after the study is completed?

Study Roll Out Plan  
 

• Review findings & 

recommendations with advisors

• Consult LSC on release of   the 

Study

Implementation is Key

• Presentation of Study should 

include strong indication on how to 

move forward
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How can the public get involved?

• Participate if contacted for:

⚬ Anecdotal Interviews

⚬ Survey of Business Owners

⚬ Focus Groups

• Attend a Public Hearing and provide your input 
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How can the public 
STAY involved?

Study Email Address:

LoneStarCollegeStudy@gspclaw.com

LSCDisparityStudy.com

FACEBOOK
TWITTER

@GriffinStrong

www.gspclaw.com

WEBSITE

LINKED IN

@Griffin & Strong, P.C.

mailto:LoneStarCollegeStudy@gspclaw.com
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